Pershore High School – School Development Plan Annex (TC Year 2)
Area B1: Community Development (Primary Partners)

Priority: To develop thinking and practical skills at Key Stages 1 and 2, with a clear focus on personalised learning and leading a healthy lifestyle.  (Reference: TC Plan pages 25 to 27)

	Activities
	Resources
	Responsibility
	By When
	Success Criteria

	M2 Maths Puzzle Days for Y4 (investigate possibility to extend to Middles)
	Happy Puzzle Co.
Survey/evaluation sheets

School data
	Wh/DM
	Survey pupils/teachers
Summer 2008

Survey analysis/ Analysis of school data

Summer 2008
	Positive feedback 

Measured improvement in student understanding of Using and Applying questions

	S2 G & T workshops for Y3
	Agreed tasks (CASE Project)
Survey/evaluation sheets


	Wh/SA/SRC
	Workshop day

Summer 2008
Survey analysis/Analysis of school data

Summer 2008


	Measured improvement in investigative skills



	T2 G & T workshops for Y7 using CAD/CAM
	Agreed tasks

Survey/evaluation sheets


	Wh/NJH
	Workshop day

Summer 2008

Survey analysis/Analysis of school data

Summer 2008


	Positive feedback 

Future Analysis of NC level data when pupils are in Y8 and then Y9 – focus on % achieving level 7




Pershore High School – School Development Plan Annex (TC Year 2)
Area B2: Community Development (Secondary Partners)

Priority: To develop our Virtual Learning Environment as a dynamic, responsive and stimulating resource for student in South Worcestershire.  This will enrich KS3 and KS4 curriculum resources, and support a more flexible and personalised approach to 14-19 learning.  (Reference: TC Plan pages 28 to 31)

	Activities
	Resources
	Responsibility
	By When 
	Success Criteria

	T2, S2, ICT2, M2
Similar aims for Maths, Science, Technology and ICT

Develop VLE in PHS and our partner secondary schools

	Time/cover costs for teachers/depts to develop/share VLE content

	Wh/NJH/SB/DM/SA/GB/SC/SRC
	Ongoing throughout the year ahead:
· Planning with HoDs and depts

· Agree on how best to share content between schools

· Sharing/developing content
Analysis of hit count data
Summer 2008

Student surveys to assess effectiveness of VLE content on learning and results

Summer 2008
	Positive feedback 

Rising hit count data
Long term trends in exam results


Pershore High School – School Development Plan Annex (TC Year 2)
Area B3: Wider Community

Priority: Broaden educational opportunities by providing courses for local employees, parents and other adults.  There are clear links with Training School and extended services work.  (Reference: TC Plan pages 32 to 34)

	Activities
	Resources
	Responsibility
	By When 
	Success Criteria

	ICT2 Establish an ECDL course for local adults

	Promotional/curriculum materials
Use of room and equipment
Survey/evaluation sheets


	Wh/SB/Barry
	Centre approval by British Computer Society

November 2007

ECDL course (Mons)
From November 2007
	Positive feedback
Online modules test results analysis
Observation and annual review

	M2 Establish an ALAN course
	Promotional/curriculum materials

Survey/evaluation sheets


	Wh/JS
	ALAN course 

from Spring 2008
	Positive feedback

Online ALAN test results analysis

Observation and annual review



	T2 Repeat ‘Family Cooking Club’ workshops with focus on ‘quick meals for a healthy lifestyle’
	Promotional materials

Use of room and equipment

Survey/evaluation sheets

Healthy Eating Questionnaire


	Wh/NJH/JB
	2008/9
	Positive feedback

Increase in health eating choices
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