Pershore High School – School Development Plan Annex (TC Year 2 (Y1 completion))
Area B1: Community Development (Primary Partners)

Priority: To develop thinking and practical skills at Key Stages 1 and 2, with a clear focus on personalised learning and leading a healthy lifestyle.  (Reference: TC Plan pages 25 to 27)

	Activities
	Resources
	Responsibility
	By When
	Success Criteria

	M1 Complete Maths Trail days in 9 remaining First School
	Sarah Hanson

Survey/evaluation sheets

School data
	Wh/DM
	Survey pupils/teachers
Spring 2008

Survey analysis/ Analysis of school data

Summer 2008
	Positive feedback 

Measured improvement in student understanding of Using and Applying questions

	S1 School based action research in First Schools using ideas from the Master classes held last year
	Data loggers
Survey/evaluation sheets


	Wh/SA/Steve Davis 

(LA Advisor)
	Action research
Spring 2008
Analysis of school data

Summer 2008


	Recommendations to colleagues to improve classroom practice
Measured improvement in investigative skills



	S1 G & T workshops for Y4
	Survey/evaluation sheets


	Wh/SA/SRC
	Workshop day

Autumn 2007

Analysis of school data

Summer 2008


	Measured improvement in investigative skills



	T1 Measure impact of the Healthy eating workshops for disaffected Y7 held last year
Repeat in Middles summer 2008

	Y8 healthy eating/lifestyle questionnaire
	Wh/NJH/JB/AW
	Design questionnaire

Autumn 2007

Collect data

Spring 2008

Analyse data and make recommendations to canteen and healthy eating programmes

Spring 2008


	Measure increase in healthy choices being made by student


Area B1: Community Development (Primary Partners) … continued
	Activities
	Resources
	By When
	Responsibility
	Success Criteria

	T1 Measure impact of the Healthy eating workshops for parents (PHS and Middles)

Repeat in Summer 2008 – see Year 2 plan

	Parent version of healthy eating/lifestyle questionnaire


	Wh/NJH/JB/AW
	Design questionnaire

Autumn 2007

Collect data

Spring 2008

Analyse data and make recommendations to canteen and healthy eating programmes/community generally

Spring 2008


	Measure increase in healthy choices being made in the home


Pershore High School – School Development Plan Annex (TC Year 2 (Y1 completion))
Area B2: Community Development (Secondary Partners)

Priority: To develop our Virtual Learning Environment as a dynamic, responsive and stimulating resource for student in South Worcestershire.  This will enrich KS3 and KS4 curriculum resources, and support a more flexible and personalised approach to 14-19 learning.  (Reference: TC Plan pages 28 to 31)

	Activities
	Resources
	Responsibility
	By When 
	Success Criteria

	T1 Establish a rolling programme of Smart Material Clubs

	Prepare boxes with task/evaluation sheets
Agreed timetable

Staffing costs

	Wh/NJH
	Establish programme

Autumn 2007
Analysis of GCSE results

Summer 2008
	Positive feedback 

Improvement on baseline of 65.5% 2006 GCSE results

	S1 'Lab in a Lorry' alternative day trip to National Space Centre for Y10/11 girls
	Agree objectives/target group

Book day/letters/coaches etc

Staffing costs
Survey/evaluation sheets


	Wh/SA/SRC/LJ
	Day trip

Autumn 2007

Interviews

Spring 2008

Analysis of AS choices

Summer 2008


	Increased take up of AS Physics


Pershore High School – School Development Plan Annex (TC Year 2 (Y1 completion))
Area B3: Wider Community

Priority: Broaden educational opportunities by providing courses for local employees, parents and other adults.  There are clear links with Training School and extended services work.  (Reference: TC Plan pages 32 to 34)

	Activities
	Resources
	Responsibility
	By When 
	Success Criteria

	ICT courses for parents /adults
Repeat 'Click on to ICT'

	Promotional materials
Use of room and equipment
Survey/evaluation sheets


	Wh/SB/Barry/JS/CW
	Leisure course (Weds)
From Autumn 2007

'Click on to ICT'

From Spring 2008
	Positive feedback
Measure increase in skill level
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