Technology College Community Programme
Progress Review July 2007 (End of Year 1)
At the Community Programme launch on 20th April there was a definite concern that insufficient consultation had taken place with our partner primary schools before establishing the new community objectives. To help address these concerns we held a successful meeting of Pyramid Headteachers where the objectives were further modified and explained to the satisfaction of all. A date to begin planning/consulting for years 3 and 4 has been set for 2nd November 2007.

Following successful re-designation I was appointed from 5th Feb 2007 on a one day a week basis to coordinate our Community Programme. Using community@pershore.worcs.sch.uk I have been developing a growing community network involving all partner schools, LA advisors, service providers, key individuals etc. There have been nearly 700 emails alone relating to just our Year 1 and 2 objectives so far. More recently Worcestershire County Council’s Extended Services department have included many of our objectives into their community action plans for the Pershore Cluster. This has meant that we have been successful in attracting funding for some of the work being done this term which should allow for more ambitious work next academic year.

A new look for the Community part of the school website has been designed but has not yet been implemented. This should be addressed before Autumn half-term. Related to this is funding obtained via Extended Services specifically to develop the new VLE system which will be a key part of the community programme next year.

Area B1: Community Development (Primary Partners)

Priority: To develop thinking and practical skills at Key Stages 1 and 2, with a clear focus on personalised learning and leading a healthy lifestyle.  (Reference: TC Plan pages 25 to 27)

	Activities
	Resources
	By When
	Responsibility
	Success Criteria
	Review

	Engage an experienced KS1 Maths teacher to lead training and provide resources for Maths trail days for all pupils in Years R, 1 and 2 in feeder first schools.


	Time for KS1 Maths teacher.

Resources for activities (details)

Parental support (12 from each school)

Sixth form student support.
	Summer 2007


	Wh/DM
	Surveys of KS1 teachers to assess improvements in student understanding of Using and Applying questions.  
Review KS2 Question Level Analysis (ref Topics 1, 2 and 9)
	3 Maths trail events have taken place this term. Very successful so far. The remainder (9 First Schools) will take place next year. I will be using a questionnaire to assess the impact of these sessions and use feeder school data to compare this term with Summer 2008 in the ‘Using and Applying’ strand.

	Host practical master classes at PHS for 10 year 3 science teachers.  These will be run by subject specialists, teaching assistants and sixth form students.
	Contact specialist teacher (Charlotte Walmsley – LA AST – at Belbroughton Primary) to arrange dates and subject matter.

Letters to be sent to First School Heads to inform and invite.

Teaching assistant back up

And Sixth Form student support to be provided.


	Summer 2007
	Wh/SA/Steve Davis 

(LA Advisor)
	Improve Teaching and learning in Sc1 area.

Surveys of teachers and students to analyse the impact of these sessions.

Analyse KS2 question level data on AT1 (investigative skills to measure improvement – fair testing, obtaining/presenting evidence and evaluating)
	2 master classes were organised following consultation with Headteachers. Both days have now taken place and were very successful and well received by all who attended. Feedback forms all very supportive/positive. I will survey teachers/students after September once some of the ideas discussed have been put into practice.

	Host Practical workshops  in Science for 30 Gifted and Talented Year 4 students


	.

Arrange with SRC to complement her Gifted and Talented event.

Write to relevant Heads to inform and invite.


	Autumn 2007
	Wh/SA
	Surveys of teachers and students to analyse the impact of these sessions.

Analyse KS2 question level data on AT1 (investigative skills to measure improvement – fair testing, obtaining/presenting evidence and evaluating)


	Initial planning has now started for the G&T Year 4 event to be held in Autumn.

	Deliver one healthy eating workshop each term at PHS.  Each one will be attended by 20 disadvantaged and disengaged Year 7 students.

 
	Technology department and PHS 'in house' chef and catering staff resources.


	Autumn 2006 and then termly


	Wh/NJH


	Eating habits questionnaire is issued to all Year 8 students (250) in September 2007 – to gauge the extent to which they have adopted a healthy lifestyle.


	Jane Burnham completed the healthy eating programme targeted at disaffected Y7 from all 3 Middles. Thanks must go to Tamzin Richards (St Barnabas), Carolyn Gemson (St Nicholas) and Heidi Knight (Abbey Park) for planning relating to their schools as well as essential support from TAs at PHS (Becky Dorman, Angie Bryant, Amanda Gardner). This was an excellent example of colleagues working in partnership successfully with clear direction given by Jane Burnham at all times. A questionnaire will be given to all year 8 students in Autumn 2008 to help quantify to what extent students have adopted a more healthy lifestyle.


	Offer healthy eating sessions to 10 parents attending parenting courses. This will be to the families of children attending feeder middle schools
	Food Technology room will be used, and the KS3 D&T co-ordinators at PHS and feeder schools will be involved
	Summer 2007
	Wh/NJH/JB
	A questionnaire will be issued to establish initial eating habits and expectations of the course. On course completion views will be acquired using new questions to see if meaningful changes have occurred in eating habits / food choices


	4 successful Family Cooking Clubs were held this academic year. Involved parents and their children where they attend PHS and a Middles School from 4 families in total. Similar to above activity a questionnaire will be used to assess the impact of this activity in Autumn 2008.


Area B2: Community Development (Secondary Partners)

Priority: To develop our Virtual Learning Environment as a dynamic, responsive and stimulating resource for student in South Worcestershire.  This will enrich KS3 and KS4 curriculum resources, and support a more flexible and personalised approach to 14-19 learning.  (Reference: TC Plan pages 28 to 31)

	Activities
	Resources
	By When
	Responsibility
	Success Criteria
	Review

	To enhance student understanding of new ‘smart’ materials and provide opportunities to consider their application in a variety of situations.
To provide boxes of ‘smart’ materials, products and relevant activities for D&T departments in all three partner secondary schools.

	Purchase smart materials such as Flexinol wire to develop Resistant Materials work for 150 students.

Purchase such as Peripheral Interface Controllers for use in GCSE Electronics for 40 students,

Develop a booking system for materials, exemplar products and student support materials.
	Spring 2007
	Wh/NJH
	Provide evaluation sheets to assess the impact of these materials.

Measure improvements in GCSE performance in Design and Technology to secure an increase upon the current baseline for the schools of 65.5%
	All 3 schools have been consulted about a range of SMART materials which will be bought this term. The activity has changed in that now clubs will be run at each school using the materials to support gcse coursework from September instead of a booking system approach.

	Provide access to the Institute of Physics Lab in a Lorry for 150 more able Year 11 girls. 

This will consist of one day  for each of the 3 partner secondary schools.
	Wh to contact the Institute of Physics re. cost and availability.
	Summer 2007
	Wh/SA
	Evaluation will take the form of questionnaires, and interviews of selected students (Wh).  The focus will be upon enjoyable learning.  

Measure the % increase in the number of girls wanting to take AS/A2 physics (from the current baseline of 23% for the 3 schools).
	Unfortunately the ‘Lab in a Lorry’ project is only now running in Scotland due to funding problems. An alternative event is planned for Autumn to meet the same objective of increasing A-level uptake in Physics for Sept 2008. The new activity is a visit by all schools to the National Space Centre for special interactive role-play days. This new activity has been costed and further discussion is planned by the Science HoDs to agree on the target group an outcomes expected.

	Recruit an ICT teacher to teacher to teach one afternoon a week in the Vale of Evesham School
	Courses offered, leading to qualifications at either Entry level of Level 1 (ICAA)

Introductory materials to be purchases at approximately £10 a head


	Autumn 2006 ongoing
	Wh/SB
	10 Students to achieve at least an entry level qualification by August 2008.
	Chris Noble continues to work once a week at Evesham Special School. The ICAA course has been delivered this year as planned. I will provide an update on student success at Entry and Level 1 when announced in due course.


Area B3: Wider Community

Priority: Broaden educational opportunities by providing courses for local employees, parents and other adults.  There are clear links with Training School and extended services work.  (Reference: TC Plan pages 32 to 34)

	Activities
	Resources
	By When
	Responsibility
	Success Criteria
	Review

	Employ a trainer to deliver a basic ICT course to parents and carers.

	The purchase of promotional materials.  

Use of room and equipment.
	Summer 2007
	Wh/SB
	Deliver a course to 10-15 parents and carers.

Issue satisfaction surveys to participants – monitored by Wh.  We expect a minimum of 5 to progress to Year 2 and achieve an accredited qualification.
	Jan Stoney and Chris Whapples have delivered about 7 sessions for parents on their ‘Clicked onto ICT’ course. This will be repeated next year.

	Provide training in adult numeracy and ALAN testing
	Establish the school as a registered ALAN test provider.  Recruit a trainer to develop suitable courses.


	Summer 2007
	Wh/DM
	All participants (at least 5) to achieve a minimum of a Level 1 qualification.
	The ALAN course has not started but it would have been too much to have provided this term. Early planning and discussions have recently taken place and the school is now accredited to deliver Edexcel’s ALAN course. My hope is that Jan Stoney will deliver this course as she is suitably qualified to teach both literacy and numeracy to the target group of parents. My hope is that this course will run alongside the other successful parent workshops (Hooked on a Book and Surviving Teenagers) that Jan’s department already provide. I am hopeful of attracting further funding for this course shortly. We hope to visit an ALAN practitioner in Sept and Jan will make more detailed plans over the Summer. The course will be promoted when we return after the Summer and then start after Autumn half term.


	Develop engineering projects to link local engineers with students on post 16 courses in Maths, D & T and Science.
	Entry into the EESE competition.

University of Birmingham residential workshop.

Involvement in the SETNET Engineering Ambassador Scheme
	Summer 2007
	Wh/NJH
	Successful participation in the EES competition

We expect 2 local engineers to gain Science and Engineering Ambassador status (SEA) to support and promote engineering in education throughout Worcestershire.


	All the objectives relating to Engineering Ambassadors and the EES competition have been met. I have had no involvement in this work and accordingly full thanks and acknowledgement must go to Neil Harding/Technology dept and Engineers from Allen Gears as well as students involved. Further details are available on the school website.


General review comments where year 2 preliminary work has occurred:

Maths – preliminary costings and planning for the puzzle days by The Happy Puzzle Company have been done by Debbie Morgan.

Science – Preliminary consulation have started for the Y3 gifted and talented day to be delivered by Sarah Cox.

VLE plans – I have encouraged HoDs in Science, Mathematics, Technology and ICT to give early thought on how the 3 secondary partner schools can develop/share VLE content effectively and sustainably. I hope to organize a VLE planning conference. Funding from Extended Services has been granted to develop our new VLE in readiness for September.

ECDL course – Barry Aylett-Warner runs a thriving ICT course for adults every Wednesday at PHS. He has planned how he can deliver ECDL as part of what he does now making use of his extensive resources available to students. Because Extended Services has provided funding elsewhere it is now possible for Barry to deliver a dedicated ECDL course on Monday nights. A company has been chosen to purchase the ECDL online tests. Promotion for the new ECDL course will take place after the Summer for commencement after Autumn half term.

If there are any questions please email Simon Whyte at community@pershore.worcs.sch.uk
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